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Agenda

» Over the top
» Xbox One
» Redes soclals

» Arquitetura de sistemas web



Trabalho final - orientacoes gerais

» Grupos de ate 4 pessoas

» Escolher entre:

» Trabalho escrito OU
» Trabalho de programacao

» Nao precisa entregar os dois. Escolher
somente um.

» Prazo de entrega: 10/06/2015 as 23:59,
por emalil, para igor@macaulbas.com



mailto:igor@macaubas.com

Trabalho escrito

» Realizar uma analise de uma plataforma ou
servico OTT (escolha uma ou mais).

» Os seguintes temas devem ser abordados:
» Posicionamento e estratégia de mercado
» Plataforma tecnologica adotada

» Desafios e ameacas futuras



produto/
estratéaqia

Publico Alvo

Modelo de Negdcios
Conteudo

Meio de Consumo
Ameacas

Oportunidades

tecnicos

Plataforma (Adobe, MS,
HTMLD5)

Codec (H264, VP8, VP06)
Bitrate(s)

Arquitetura de Distribuicao
(CDN, P2P, Unicast)

Modo de distribuigcao
(Streaming, Prog.
Download)



Trabalho escrito

» Formato textual (nao serao aceitos trabalhos
no formato de slides)

» Seguir template de formatacao - baixe aqui

» Minimo 10 paginas
» Formato de entrega: PDF
» (enviar word == nao entregou)

» Professor disponivel para duvidas e
orientacoes por email (Igor@macaubas.com)



http://macaubas.com/wp-content/uploads/2014/03/Modelo-formatacao.docx
mailto:igor@macaubas.com

Irabalho de programacao

» UFRJ Tube

» Criar um site de videos com as seguintes caracteristicas
» Pagina para upload do video (mp4, h264, acc)
» Home page: listagem dos videos cadastrados
» Pagina para assistir o video

» Para o player, considerar usar algum player de
videos gratuito / open-source:

» Clappr (www.clappr.io)

» JW Player (www.jwplayer.com)

» video.|s (WwWW.VIdeojs.com)



http://www.clappr.io
http://www.jwplayer.com
http://www.videojs.com

Irabalho de programacao

» Video enviado deve ser transcodificado para e
pelo menos 2 versdes de menor definicao (480p

4

4

e 360p)

Ponto extra: entrega do video por HLS/streaming

Deve ser entregue: software funcionando
(instalado na Amazon ou Heroku)

» Codigo fonte em .zip ou .tar.gz

4

Documentacao basica (

q

—A

DM

—) explicando as

decisoes e como 0 projeto fol feito



Atencao ao plagio!

Google

Google Search I'm Feeling Lucky

Google.com.br offered in: portugués (Brasil)

(Tambem sel usar o Google!)



Over the top
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Messenger

A faster way to message










ROKU 2

STREAMING PLAYER




Xbox One
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Os fatos

» Novo Kinect

» Novo controle

» Usa blu-ray

» JOgOs antigos nao sao compativeis

» Nao precisa de uma conexao always-on

» Polémica ao divulgar que iria bloguear jogos usados
Ou emprestimos

» DVR built-in gravando o gameplay (Twitch.tv)

» 8GB de RAM, processador octa-core



NOVO Kinect

» Vendido em conjunto

» Camera 1080p, para Video-chat (Skype integrado) e
maior amplitude de visao

» 90cm de distancia minima
» Console funciona sem kinect
» Sensor infrared capaz de captar batimentos cardiacos

» Funciona em ambientes muito escuros (quase zero-
JUX)

» Microfone de alta performance com noise-reduction



Socilal Networks



Social Networks

Conceito tao antigo quanto as redes de
computadores:

e 19/8: BBS (Bulletin Board System)
® 1980: Usenet

e 1985: The WELL

e 19080: Listserv / Compuserve
® 1994: theGlobe.com

e 19908-até hoje: Redes de IRC

WELL @




Social Networks
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Social Networks
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Social Networks
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login register about

Password:

[ Welcome to Thefacebook ]

Thefacebook is an online directory that connects people through social networks at colleges.

We have opened up Thefacebook for popular consumption at Harvard University.

You can use Thefacebook to:

® Search for people at your school

® Find out who are in your classes

® Look up your friends' friends

® See a visualization of your social network

To get started, click below to register. If you have already registered, you can log in.

| Register J§ Login _

about contact faq terms privacy
a Mark Zuckerberg production
Thefacebook © 2004
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Information
Account Info:
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facebook

Email:

Password: Facebook is a social utility that connects you

faCEbOOk with the people around you.

[ Remember me

Forgot Password?

Use Facebook to... Sign up for Facebook

It's free and anyone can join.

51 Keep up with friends and family
Full Name:
(%] Share photos and videos

Your Email;

2 Control privacy online
New Password:

R nn ith old classm
_& econnect with old classmates Birthday: Month: ¥| Day: ¥ Year: vl

Why do | need to provide this?

Find your Friends on Facebook m

Search by Name m By clicking Sign Up, you are indicating
, that you have read and agree to the

» B ' Policy,
or Use the Friend Finder » erms of Use and Privacy Policy

Facebook © 2008 | gnglish _v_] About Find Friends Advertisers Developers Terms Privacy Help
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Welcome Ben, you have 2] 3 friend requests and [ 2 other requests
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Lady Gaga & Like

wall Iinfo Events The Remix A Music Store »

Lady Gaga Lady Caga is up for S awards at the 2010 MTV European
Music Awards! Fans can vote for Gaga in the Best Song, Best Live Act,
Best Pop & Best Female categories - click below to vote now!

MTV EMA 2010 =207.11.2010 = Madrid = Vote

-
RS

€ 49,157 people like this

L/ View all 4 268 comments

‘)A.‘a/i'j')t to Friends

Lady Gaga ONE needs your help to ensure no child is born with HIV by
2015

ONE | No child born with HIV by 2015

THE FAME MONSTER including
‘Alejandro™ & "Telephone” feat
Beyonceé available now!

Follow Caga on Twitter
nup. //twitter.com/LagyCaga
> | w at 7:§57 Share - Flao

Information £ 41,390 people like this.

wll 7 AT s amns
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Social Networks

® 3 grandes investimentos ($500mil, $12.7MM e $27.5MM)
® Prejuizo de $3.63MM em 2005

e Ofertas de compra em 2006 ($750MM, $2Billion)

® Aberto para o publico em 2006

® 2007, Microsoft compra 1.6% do Facebook por $240MM
® 2009, Cash Flow Positivo - lucro de 229mi

® 2010-2011, Franca expansao, lucro de 60bmi e 1bi
e 18/mai/2012: PO



Facebook PO

18 de maio de 20°

2

Jm dos maiores |

empresa de internet
® Market cap de 104bi, hoje 149D

® 38 dolares po

® |[PO levantou 16D
e \/alor atual: US$ 58.53 (em 14/abril)
e Apos IPO, +1 ano até recuperar o valor (Ago/2013)

P(Os da historia de

r share

|, € 0 maior de uma



 Significant price moves
Trading days _ C . Share price at Market . Daily :Netchange from
after IPO ~ ¥ market close  capitalization = change = | offering price
Offering May 18,
price 2012
First

$38.00142) ~$90B148] N/A NA

May 18 $38.23[42] ~$90B4€! A06% |AO0.6%

1 Mot DA ks e e s
2 May22 [¢31008 | = |veox [wiew |
8 = [May20 [s28.8442  [ge0.17B48  |yoe% |woa%e 00
R e g o L e
9 b e e R e
R o B T L i L
B Ageio0/S001IE e s iR e



A Sad Woman Lost Her Entire Life Savings in the
Facebook IPO and Now Wants Her Money Back

AT 0N ITCRESTRCTIOp Y 4D ll.'l"l'

) CLASS A COMMON STOCK CLASS A COMMON §TOCK
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A lot of average joes put on their faux-finance cap during the Facebook IPO and hoped it
would get them rich. Everyone uses Facebook therefore everyone wants to buy Facebook stock,
the logic went. Yeah, it didn't work out that way. I'm sure a lot of people lost money. One poor
woman, Uma Swaminathan, lost her entire life savings and kinda wants a re-do.



Facebook, One Year Later: What Really
Happened in the Biggest IPO Flop Ever

After Facebook's disastrous debut, the preferred clients of big banks walked away with
huge profits. How? Public documents and interviews with dozens of investment bankers
and research analysts reveal that the Street caught wind of something the public didn't.
The social network and the banks told half the story. Here is the other half.

KHADEEJA SAFDAR | MAY 20 2013, 9:43 AMET

eh 1.1k
FiLike
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W Tweet
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9]
X +1

ﬁ Share




Facebook reaches one billion users

By Aaron Smith, Laurie Segall and Stacy Cowley @CNNMoneyTech October 4, 2012: 9:50 AM ET

Email

FiRecommend 2.6k W Tweet 589 Share 59 Q+1< 34| puiy

1,000 MiLLIoN

i . .C.) :.:.'.T. h
1 BILLION
JULY 10
500 MILLION
600 ............................................................................... B escsccs M cccccscscsnscsssscsssscsssssssssssssssasssssss
JULY ‘09
250 MILLION
4o : USSR
DEC 04
1 MILLION
DEC 2004 » OCT 2012

SOURCE: FACEEBOOK. DATA REFLECTS "MONTHLY ACTIVE USERS.S



Monthly Active Users (MAUS)

In Millions

Rest of World
Asia

Europe

US & Canada

955
845 ik

245 i

225

229 239 246 253 261 269 272

179 183 186 189 193 195 198 199 201

Q4'11 Q1'12 Q2'12 Q3'12 Q4'12 Q1'13 Q213 Q3'13 Q4'13

Please see Facebook's most recent quarterly or annual report filed with the SEC for definitions of user activity used to determine the number of our DAUs, mobile
DAUs, MAUs, and mobile MAUs. The number of DAUs, mobile DAUs, MAUs, and mobile MAUs do not include Instagram users unless they would otherwise qualify

as such users, respectively, based on their other activities on Facebook. facebook

5
fonte: http.//www.businessinsider.com/facebook-q4-2013-earnings-2014-1


http://www.businessinsider.com/facebook-q4-2013-earnings-2014-1
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http://www.socialbakers.com/facebook-statistics/



http://www.socialbakers.com/facebook-statistics/

Revenue

In Millions

$2,585
Payments and other fees
B Advertising -
$2 016
$1 813
$1,585
$1,184 #1,202
$1,131 $1,058 ' $2,344
$1,798
$1,599
$1,245
Q4'11 Q112 Q2'12 Q312 Q4'12 Q1'13 Q2'13 Q3'13 Q4'13

*In the fourth quarter of 2012 we recognized revenue from four months of Payments transactions for accounting reasons detailed on pages 47 and 48 of our
Form 10-K filed on February 1, 2013,

facebook
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fonte: http.//www.businessinsider.com/facebook-q4-2013-earnings-2014-1
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ISN'T IT GREAT?
WE HAVE TO
PAY NOTHING
FOR THE BARN

YEAH!
AND EVEN
THE FOOD

IS FREE

FACEBOOK AND YOU

If you're not paying for it, you're not the customer. You're the product
being sold.




Edigdo do dia 15/05/2013
15/05/2013 15h21 - Atualizado em 15/05/2013 15h28

Facebook perde milhoes de usuarios
nos EUA e na Inglaterra em margo

Oito milhdes de pessoas deixaram de usar a rede social nestes dois paises.
Aplicativos como WhatsApp tém crescido na preferéncia dos jovens.

W Tweetar 41 Fi Recomendar 109

Tudo o que é sdlido se desmancha na
internet, poderia dizer o filésofo Karl Marx
nos tempos atuais. Na grande rede,
gigantes de outrora comegam a
desaparecer. Apontado como imbativel em
2006, quando chegou a ter mais acessos
do que o Google, o MySpace pode ser
considerado irrelevante nos dias atuais.

Reinando soberano entre as redes sociais
no momento, o Facebook vem perdendo
félego. Apenas no més de margo, seis
milhdes de usuarios abandonaram o site
nos Estados Unidos e dois milhdes na Inglaterra. Canada, Franga, Espanha e Japao
também registraram redugao.
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